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Leadership / Teambuilding:

* How To Be Nice and Mean It!
(Empowering Others Through Praise in the Workplace)

You can make a significant impact in your work environment in a matter of moments
with only a few well-chosen words! Because everyone has a deep-seated need to be
recognized and verbally appreciated, learning how to empower and energize those around you
to do their best work is a critical workplace skill. Learn how to activate the essential elements
of giving effective praise.

THINKIT .. SAY IT .. DO IT .. IN THE POSITIVE!
ENCOURAGING AND INSPIRING YOURSELF AND OTHERS
TO DO BIGGER THINGS ... BETTER!

In a similar vein, recognize the value of “reframing” the negative way we all sometimes
tend to phrase our communications to a more positive morale-building mode. Learn a way to
communicate that encourages more cooperation from others and will get you more positive
results.

* Don’t Get Mad, Get Even ... Even More Cooperation
(Fostering Teamwork)

When other’s reoccurring behaviors irritate you, don’t suffer in silent resentment.
Learn and practice an effective model used to get positive behavior changes for increased
cooperation and decreased conflict. This workshop also includes skill practice in improving
the power of listening skills for greater understanding, which is particularly useful in unclear
or conflict situations. In order to discover a mutually successful outcome, you need to truly
understand the other person.

Practice using this tried-and-true process of paraphrasing for greater understanding.
These positive and proactive approaches can make your work environment more enjoyable
and productive.
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