
 

 

 

 

HOW TO BE NICE AND MEAN IT!  
(Empowering Others Through Praise in the Workplace) 

 

 

You can make a significant impact in your work environment in a matter of moments with  
only a few well-chosen words!  Because everyone has a deep-seated need to be recognized and  

verbally appreciated, learning how to empower and energize those around you to do their best work  
is a critical workplace skill.  Learn how to activate the essential elements of giving effective praise. 

 
 

THINK IT .. SAY IT .. DO IT .. IN THE POSITIVE! 
ENCOURAGING AND INSPIRING YOURSELF AND OTHERS 

TO DO BIGGER THINGS ... BETTER! 
 
 

In a similar vein, recognize the value of “reframing” the negative way we all sometimes tend  
to phrase our communications to a more positive morale-building mode.  Learn a way to  

communicate that encourages more cooperation from others and will get you more positive results. 
 

+Expanding Our View Of Giving Praise 
+How To Get a Monday Morning High 
+When People Do Their Best Work, Everybody Wins… 
   Others, The Organization, Ourselves 
+Begin With Yourself.  Identifying Individual Strengths 
+What It Takes To Do It Right ... Making A Compliment Count. 
+ “I Feel Good, I Feel Great”  - Break 
+The “Praise Model” At Work ... Applied To A Here-And-Now  
     Person and Situation 
+Using Praise As A Tool 
+Saying It ... In The Positive   
(Reframing the Everyday Negative Statements) 

 Changing Don’ts to Do’s 
      There’s Always Another Way To Say It! 

       Reframing in Every Arena 
+Celebrate Yourselves – Receive Your Own Personal 
   Standing Ovation! 
 

GO OUT AND MAKE A DIFFERENCE!! 
 
 
 

 
“Kathy is an excellent speaker, she draws from 
humor and personal experience to keep the 
participant interested and motivated. Excellent 
means of involving participants. She acts like she 
is having the time of her life” as she facilitates. Her 
stories are truly inspiring.” 
 
Repeat attender 
Wayne Memorial Hospital

 
“She increased the awareness of the 
importance of praise in the workplace 
setting.” 
 
Repeat attender 
Wayne Memorial Hospital 
 
 
 

 

ksprau@aol.com  ♦  www.kathysprau.com ♦  ph/fax: 252.355.6164 


